
Thank you for joining us. 
The webinar will begin soon.



Mental Health and Sexual Respect: 

Addressing Common Protective and 

Risk Factors for Student-Athletes
March 5, 2024



Before We Begin

• All attendees are in listen-only mode. If you run into any 
audio issues during the webinar, please try another method of 
listening in, such as computer audio or calling in by phone.

• All registrants and attendees will receive a link to the recorded 
version of this webinar in a follow up email. 

• If you have questions during the presentation, please let us 
know by typing your question into the Q&A panel. We will 
address these at the end of the presentation.



Jen Jacobsen

Jen Jacobsen, MA MPH serves as the Executive Director of Health and 
Wellness at Macalester College; previously, she was in the role of Director 
of Health Promotion and Sexual Respect. Prior to this, she was the 
Director of Wellness & Prevention and deputy Title IX coordinator at 
Grinnell College for 11 years and also spent 18 years coaching Division III 
men’s and women’s track & field and cross country.

Jen has participated in the NCAA Sexual Assault Task Force, the NCAA Step 
UP! advisory board, the NCAA Division III Alcohol and Other Drug advisory 
group, the ACHA campus safety coalition (co-authoring the 2018 toolkit), 
and currently serves on NASPA’s Culture of Respect advisory board and 
the NIAAA College Working Group. She also represents Minnesota on the 
board of the North Central College Health Association.

Executive Director of Health & Wellness, Macalester College

Former Men’s & Women’s Track & Field/Cross Country Coach



Our Time Together

As a result of attending this session, participants will be 
able to:

• Describe protective factors for student-athletes 
related to mental health and sexual respect.

• Describe risk factors for student-athletes related to 
mental health and sexual respect.

• Identify campus partners both inside and outside of 
athletics.

• List key resources in supporting this work.
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Action Steps

• What’s one thing you’ll do new or differently 

in your work leaning into protective factors?

• Who is one key collaborator you’ll connect 

with?

• What’s one resource you will look into?



Poll: What is the primary affiliation of those 

participating today?

• Athletics

• Title IX

• Student Affairs

• Health Promotion / Wellness

• Other



Poll: How confident are you working with 

student-athletes?

• Very Confident

• Confident

• Unsure

• Unconfident

• Very Unconfident



It’s the first week of pre-season. You notice after 

practice, one of your first-year teammates is 

changing quickly in a bathroom stall and leaving 

the locker room without showering. You’re not 

sure if they have been showing up to dinner.  

Active Bystander 
Scenario: The 
Locker Room



What It Means to Have a Systems Approach



Intervention Spectrum for Mental Health

Institute of Medicine, 2009
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Common College 
Student Concerns

Within the last 12 months, have you had problems 
or challenges with any the following?

Procrastination 77.0%
Academics 52.0%
Finances 50.8%
Family 39.7%
Intimate relationships 39.5%
Career 37.1%

ACHA-NCHA, Spring 2023 National Undergraduate 
Report, n = 55,292



Mental Health AND 
Flourishing

Keyes C. (2005). Mental illness and/or 
mental health? Investigating axioms of 
the complete state model of health. 
Journal of Consulting and Clinical 
Psychology, 73(3), 539-48.



Risk Factors and Protective Factors

Risk Factors Protective Factors

• “Risk factors are characteristics at the biological, 
psychological, family, community, or cultural 
level that precede and are associated with a 
higher likelihood of negative outcomes” 
(SAMHSA, 2019). 

• “Protective factors are characteristics associated 
with a lower likelihood of negative outcomes or 
that reduce a risk factor’s impact. Protective 
factors may be seen as positive countering 
events” (SAMHSA, 2019).

• Protective factors enhance the likelihood of 
positive outcomes.



Risk Factors for 
Student-Athlete 
Mental Health

• Time Demands

• Workload

• Pressure to Succeed

• Sports Often Promote “Mental Toughness”

• Body Image Concerns

• Injury

• Burnout

• Selection Pressures

• Potential Isolation from Other Students

• Transition Out of Athletics



• Student-Athlete Community

• Close Connection with Staff Member(s)

• Physical Activity

• Structure

• Time / Identity Away from Academics

• Daily Check-Ins

• Continuity of Connection (Summers, Breaks)

• Sense of Belonging

• Motivation to Avoid / Limit Substance Use

• Access to Resources

Protective 
Factors for 

Student-Athlete 
Mental Health



• What, as an institution and/or an athletic department, can 
we do to increase the protective factors and to reduce 
the risk factors?

• How do we do this work at the team, department, and 
campus level to better reach all student-athletes and all 
students?

• This allows work to be done in mental health promotion 
and creates a range of strategies that can proactively 
create a culture of mental health and support all student-
athletes (in addition to the response work we are likely 
more familiar with, identifying students of concern and 
referring to counseling).

Protective 
Factors and 
Risk Factors



Key Resource: NCAA Mental Health 
Best Practices (2024)

• Mental health is an important dimension of overall student-athlete health 

and optimal functioning.

• Emerging adulthood is a particularly important time for supporting mental 

health.

• Mental health risk and protective factors occur across settings and over time. 

• Coaches play an important role in student-athlete mental health and well-

being.

• Mental and physical health are inextricably linked.

• Discrimination, maltreatment and psychosocial trauma negatively impact 

mental health.

• Social media is an evolving and concerning risk factor for poor mental health. 

• Collaboration and continuous improvement are essential.



Key Resource: NCAA Mental 
Health Best Practices (2024)

1. Creating Healthy Environments that Support Mental Health and 
Promote Well-Being

2. Procedures for Identification of Student-Athletes with Mental 
Health Symptoms and Disorders, Including Mental Health 
Screening Tools

3. Action Plans that Outline Referral Pathways of Student-Athletes 
to Qualified Providers

4. Licensure of Providers who Oversee and Manage Student-
Athlete Mental Health Care



Other Key 
Resources

For All Students:

Mental Health First Aid
https://www.mentalhealthfirstaid.org/

VAR
https://www.activeminds.org/

QPR
https://qprinstitute.com/

For Student Athletes:

The Hidden Opponent
Resources for Student-Athletes AND Staff

https://www.thehiddenopponent.org/

University of Michigan Athletes Connected

https://athletesconnected.umich.edu/

NCAA Apple Training Institute
https://apple.studenthealth.virginia.edu/

https://www.mentalhealthfirstaid.org/
https://www.activeminds.org/
https://qprinstitute.com/
https://www.thehiddenopponent.org/
https://athletesconnected.umich.edu/
https://apple.studenthealth.virginia.edu/


Sexual Respect

• Why “Sexual Respect”?

• Bias in How the Research Is Done

• How We’re Going to Talk about Risk Factors

• In Any Athletics Space, There Are Likely Survivors

• Simplification for Today’s Specific Discussion



The Role of 
Defensiveness 
and Resistance

. . . is not the stage of change a student is in, but the level 
of defensiveness they feel leaving the meeting.

“The finding that higher levels of defensiveness were 
associated with greater post-sanction drinking is consistent 
with prior research (Palmer, 2004; Palmer et al., 2010)
where highly defensive participants evidenced the worst 
outcomes, including increased their drinking, following a 
sanction and mandated intervention.”  (Palmer, Kilmer, Ball, & 

Larimer, 2010; Logan, Lewis, Mastroleo, Kilmer, & Larimer, 2015)

Reactance can occur when someone is heavily pressured 
to accept a certain view or attitude. Reactance can cause 
the person to adopt or strengthen a view or attitude that is 
contrary to what was intended, and also increases 
resistance to persuasion.

https://www-ncbi-nlm-nih-gov.ezp2.lib.umn.edu/pmc/articles/PMC4457557/
https://www-ncbi-nlm-nih-gov.ezp2.lib.umn.edu/pmc/articles/PMC4457557/
https://en.wikipedia.org/wiki/Attitude_(psychology)
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(Modifiable) Risk 
Factors for Sexual 

Aggression 

• Alcohol Problems

• Supportive Peer Norms

• ”The more that young single men reported having 
conversations with their male friends that used 
sexually objectifying language to describe women, 
the more likely they were to report being sexually 
aggressive with a woman that year.”

https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-
psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664

https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664
https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664


Protective 
Factors for 

Sexual Respect

College Students
• High Levels of Empathy

• “Feeling comfortable discussing women using 
equalitarian language with male friends reduced the 
likelihood of sexual aggression that year.”

https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-
psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664

Student-Athletes
• Potential for Positive Team Norms

• Shared Values

• Accountability

• Looking Out for Each Other

• Training Expectations

• Leadership (Students and Staff)

• Socialize Together

https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664
https://clas.wayne.edu/psychology/spotlights/antonia-abbey-exploring-psychosocial-factors-that-influence-sexual-assault-survivors-recovery-109664


Key Resource: 
ACHA Toolkit (2018)

Key Sections:

PUBLIC HEALTH FRAMEWORK

• Ecological Approach

• Social Justice Orientation with Special Attention to 

Cultural Awareness

• Understanding and Incorporating Intersectionality 

into Primary Prevention

• Using Theoretical Models to Support a Public 

Health Approach

• Transtheoretical Model / Stages of Change

• Health Belief Model and Extended Parallel Process 

Model

PREVENTION OF SEXUAL AND RELATIONSHIP VIOLENCE

• Rape Culture

• Bystander Intervention

• Male Involvement with Prevention Education

• Utilizing Social Norms in the Prevention of Sexual and 

Relationship Violence

https://www.acha.org/documents/resources/Addressing_Sexual_Violence_Toolkit_2020-Update.pdf

https://www.acha.org/documents/resources/Addressing_Sexual_Violence_Toolkit_2020-Update.pdf


Key Resource: NCAA Violence 
Prevention Guide (2019)

Five Areas of Commitment (+ Checklists!)

1. Leadership 

2. Collaboration 

3. Compliance and Accountability 

4. Education 

5. Student-Athlete Engagement

https://ncaaorg.s3.amazonaws.com/ssi/violence/SSI_SexualViolencePreventionToolkit.pdf

https://ncaaorg.s3.amazonaws.com/ssi/violence/SSI_SexualViolencePreventionToolkit.pdf


Key Resource: NCAA Violence Prevention Guide (2019)

https://ncaaorg.s3.amazonaws.com/ssi/violence/SSI_SexualViolencePreventionToolkit.pdf

https://ncaaorg.s3.amazonaws.com/ssi/violence/SSI_SexualViolencePreventionToolkit.pdf


Engage Student-Athletes as Allies
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NCAA Board of 
Governors 

Requirements

Each university chancellor / president, director of 
athletics and campus Title IX coordinator* must attest 
annually that:

1. The athletics department is informed on, 
integrated in, and compliant with institutional 
policies and processes regarding sexual violence 
prevention and proper adjudication and resolution 
of acts of sexual and interpersonal violence.

2. The institutional policies and processes regarding 
sexual violence prevention and adjudication, and 
the name and contact information for the campus 
Title IX coordinator*, are readily available within 
the department of athletics, and are provided to 
student-athletes.

3. All student-athletes, coaches and staff have been 
educated each year on sexual violence prevention, 
intervention and response, to the extent allowable 
by state law and collective bargaining agreements.



Active Bystander 
Session with 

Student-Athletes

• Opportunity to Focus on What TO Do + Engage People 
as Allies

• Facilitator(s) Should Check Their Own Bias

• Name Protective Factors up Front

• Ask “What Are You Already Doing That Is Working?”

• Help Group Find Their Buy-In

• Remember There Are Likely Survivors in the Space

• Use Care in Devising Scenarios

o “You’re in the locker room and one of your 
teammates starts talking about a hot girl that he 
is hoping to score with on Saturday.”

o “Devise a scenario where a team tradition might 
be leaving people out.”



Key Resource: Step UP! Active Bystander Site

https://stepupprogram.org/

https://stepupprogram.org/


Key Collaborators

In Athletics

• Athletic Director

• Senior Woman Administrator

• Life Skills

• Athletic Trainers

• Faculty Athletic Representative

• Coaches

• SAAC

• Other Student-Athlete Groups

• Student-Athletes

In Student Affairs

• Health & Wellness

• Health Promotion

• Violence Prevention

• Residential Life

• Conduct

• DEI

• Disability Resources

• Leadership / Engagement

• Orientation

Other Campus 
Partners

• Title IX

• Faculty

• Relevant committees

• Relevant student orgs

• Institutional Research



rAction Steps

• What’s one thing you’ll do new or differently in 

your work leaning into protective factors?

• Who is one key collaborator you’ll connect with?

• What’s one resource you will look into?



Jen Jacobsen
Executive Director of Health & Wellness, Macalester College

jjacobs4@macalester.edu

linkedin.com/in/jennifer-j-Jacobsen

mailto:jjacobs4@macalester.edu


Foster a Supportive Environment for College Athletes and Athletic Staff

How Vector Solutions Can Help

Athletics Library

Student-Athletes:

• Sexual Assault Prevention for Athletes

• Sexual Assault Prevention Ongoing: Athletes

• Mental Well-Being for Athletes

• Sexual Violence Prevention Essentials for Athletes

Athletic Staff:

• Sexual Assault Prevention for Athletic Staff

• Athletic Liability

• Concussion Awareness: Athletics for Staff

• Title IX and Gender Equity in Athletics 
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The USCAH Athletic Training Safety Library

• 46 NEW courses focused on preventing catastrophic injuries in sports.

• Every course is an average of 30 minutes in length and is authored by 

USCAH.

• 16 courses in the library support the educational objectives of the 

interassociation recommendations: Preventing Catastrophic Injury and Death 

in Collegiate Athletics. (Required by NCAA institutions)

• The main audience of these courses is athletic staff, coaches, support 

staff, administrators and officials, but some institutions choose to offer 

them to their athletes as well.



Q&A
Note: If your question doesn’t get answered during the 

allotted time, we will follow up by email.

Additional Questions? Visit us at VectorSolutions.com/HE



Thank You!
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